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PRESENT: Tom Alexander, Jim Sahr, Paxton Hoag, Martha Evans, Daniel Dillon, David Liberty, Jeanne Sharpy, Anne Henry, Palmer Parker,

Jack Makarchek and Rich Locus (alternate).
NOT: Reggie Soto (alternate)

MINUTES APPROVAL

Anne moved, and Martha seconded, that the minutes of the Septem-
ber 9, 1996 BoD meeting be approved as corrected.

Palmer corrected that Section H under the Jill Heiman Vision Fund
{JHVF) proposal was not part of the motion. Faxton noted that none of
his comments regarding the JHVF proposal were included. Basically, he
favors these efforts but objects to the process of using food vouchers.

Jen-lin corrected the June BoD) minutes in which Bob Durmell an-
nounced that as of the end of the Fair Recycling Crew would have no
coordinators.

The motion passed, 10 in favor and 0 opposed.

ANNOUNCEMENTS

*The Annual Meeting will be held Saturday, October 19, 6 pm, at the
WOW Hall.

*ROCC (Respect our Community's Concerns) meets on the second
Tuesday of each month, 7-8:30 pm, at the Veneta Community Center.
FPublic comment is held during the first 15 minutes of each meeting. (See
the article in the last issue of the FFIN)

*The Veneta City Cleanup will be held Saturday, November 2. Fairies
are invited to help work. Meet at the Veneta Community Center at 9 am.

*Highway Trash Cleanup will be Saturday, October 26. Meet at the
Warehouse, 10 am.

*Farewell to Jeanne and Rich. This is their last meeting as BoD
members.

*The BoD held a special meeting on September 30. The BoD chose to
contribute $2500 to Dave Cole as assistance to Dave and his family. This
was the only topic discussed.

MEMBER INPUT

Regarding the Second Event Visioning Retreat held Oct 5-6. Steve
Wisnovskysaid the free and open visioning of what a second event could
be was fun, Kelly O'Neill thought the weekend was great, but disap-
pointed that it was not more action-oriented for anything specific to
happen in 97, Mo definite plans, goals, or timelines are determined.
seems we need to begin small and work with outside groups before Fair
Family will be ready to host its own second event,

Eobert Thompson, Security, encourages anyone with personal re-
sources to spare to consider forwarding money to Dave Cole via the Fair
while he heals from injuries obtained in the line of duty during the Fair.

STAFF AND OFFICER. REPORTS

General Manager. Leslie will be at her eldest son's wedding this
Saturday! Thus, she is unable to attend this weekend’s site workparty.

Thanks to Martha and norma for helping us commit the resources for
the visioning retreat and for all their planning and organizing. Thanks to
all those who participated.

Thanks to the Personnel Committee and to its new members who
jumped right in, fully participating in the administrative assistant’s
evaluation and offering valuable feedback. Thanks to Sallie Edmunds
and the Fath Planning Committee for doing such a wonderful job with
such a huge task.

The wetlands final planning document on the EPA grant was pre-
sented in Veneta on Oct 1. A one-inch thick document is at the Fair office
for anyone who would like to review it. It includes six recommendations
including some regarding effluent disposal, formation of a watershed
council for the Long Tom. [ts vision is amazing and enormous. [tinvolves
some of the Fair's property, especially Indian Creek and the revitaliza-
tion of the ODoT ponds. It will establish corridors into Fern Ridge, The
question remains: how can we integrate all this with our ideas for path
expansion and campground development. She is concerned that so few
Fair family are involved with this process. I you have any questions or
interests in this wetlands project, contact Leslie or the LUMP committee.
We are already looking for money to implement these plans.

The Endowment has been working hard for many years and it is
doing good work in the community. It is the major thing we can point to
as year-round Fair participation in the Fern Ridge area. The Endowment
Committee urges the BoD to continue its commitment to these same
goals.

Things on the site are going well. The site is now open Friday -
Monday, 10 am - 6 pm. Please call ahead if you need an exception, Scott
and Ryan are doing a good job as interim caretakers. They don't have
authority to give out any combinations, A lot of cleanup has already been
done. And we're looking forward to a successful fall workparty.
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Administrative Assistant norma stated that as of Friday, October 4,
she has been employed by the Fair for one year. She mustbe having a good
time as she hasn't taken one sick day yet. Thanks to everyone who
participated in the Visioning Retreat. As always, she is awed at our
collective creativity. Any volunteers to help do office work? call norma...

Treasurers. Hilary said they are very busy wrapping up the event
bookkeeping and preparing for the Annual Meeting at which time a draft
financial statement will be presented. The current, practical size of the
Rainy Day Fund will also be presented.

Summaries will be sent to all crews so coordinators can confirm
expenses charged to their crew. The Budget process will begin soon as
well,

COMMITTEE REPORTS
Craftis meeting in conjunction with Archaeology this month and with
Food next month.

Loop Expansion Task Force. Sallie Edmunds, coordinator of the path

expansion project, thanked the BoD for hosting last weeks work session.
The straw poll tally received from those present didn't actually net any
new boothspace. (Copies of the reports are available at the Fair office.) The
task force has thus put together three different packages from which the
BoD may choose. Each one has a minimum net yield of 30+ booths. This
will add a little flex room for next winter's unknowns. Each package
includes: Way Back Way, Sesame Fix, and Junction/Shady Grove. Way
Back Way will maintain food booths on Shady Lane. There are concerns
about putting booths in the Sesame Fix as it is basically a dead end.
Perhaps booths geared toward children or sauna-related items would be
interested. Others have expressed concern about Shady Grove. Should it
be repositioned, cut in towards Community Village, or let it go its own
course. Once we determine our direction(s), details will be worked out.

How did the package clusters come to be? It's a balance between what
we need and what we want, We need to net more than 25 booths right
now. The momentum is here and now yet we need to be realistic about
how much we can actually accomplish in one year, Sesame Street is pretty
ugly and needs something, And we need one big option in each to achieve
any real booth gains, Sallie prefers Package 2 which includes the Left Bank
Traditional with either A)Stage with bigger acoustic acts or B)World
Campus, but would probably recommend Package 1, Gypsy Way Re-
duced, because it is so practical. In each case either the Circus or Energy
Park and Community Village would have to be included in the discus-
sions. Kilgallon is not much of a solution. She is not suggesting the Drum
Tower move this year.

Palmer led the Peach Gallery in a round of applause for Sallie and the
task force. He said these reports represent an amazing amount of time,
effort and thoughtfulness. This is the best proposal of options to come
before the BoD in a long time. Jim Sahr appreciated its comprehensive-
ness. Kelly appreciated that copies of the reports were available for the
Peach Gallery.

Open Space/Second Event Visioning Retreat Approximately 40 folks

(including Forrest Larson our neighbor, Galen Carpenter who is running
unopposed for Mayor of Veneta, Kit Kesey, Bob Barsotti of Bill Graham
Presents, and Doug Green of Reggae on the River) met for an Open Space
retreat facilitated by Anne Stadler. The agenda was set each day by
individuals listing topics of interest to themselves and the space and
meeting time. Each group’s reporters typed their notes in one of the three
laptop computers at the end of the meetings. Extra copies of the compiled
reports willbe available at the Annual Meeting. Daniel suggested contact-
ing the meetings’ convenors or participants if you have any input into a
specific topic. Hopefully, the momentum will carry through.

The four principles of Open Space: 1)The meeting begins when it is
time. 2)Those people gathered are the right people to be present. 3)What-
ever happens is the only thing that could have happened. 4)1t’s over when
it's over.

It also inclides the Law of Two Feet. Meaning each person is respon-
sible for participating in those things in which you are most interested;
walk your talk.

Leslie said this was a very organic leadership model. We focused on
the process in a non-linear way. The BoD has made a commitment to
honor this work We developed a learning community for one weekend.
Instead of debriefing in the traditional method of reporting back, we
shared our moments of “ A Hah!" In Anne’s feedback to Leslie and norma
she said that in all her facilitation around the world and with big
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